KENDRIYA VIDYALAYA No1, AFS, SAMBRA

MINUTES OF THE VMC MEETING HELD ON  04-03-2009
The VMC meeting was conducted in the Vidyalaya Computer room at 10:45 am on 4th March 2009. The choir rendered the invocation of Goddess Saraswati. The esteemed chairman, VMC, Gp. Capt K.Raghavendra, and the distinguished members were welcomed by the Principal, Mr. G. P. Selvam. The Principal informed that this was the first meeting of the reconstituted Vidyalaya Management Committee and simultaneously he welcomed all the new members. During his speech, Principal presented the new prospectus and admission guidelines of the Vidyalaya. He informed that every MP (Member of Parliament) has been given 2 seats in KVs and the honorable Minister of Human Resource Development Mr.Arjun Singh has 1200 seats. The children can seek admission through this quota. It is no use forwarding application to the Principal; because he has no quota to offer.

The following Agenda points were discussed and the minutes of the meeting are as follows: 

ITEM 1: ACADEMIC MATTERS
a) The proposal to start 3rd section in 1st std and to start Commerce Stream at 12th level along with existing science and humanities, streams was taken up by the Principal. The permission to start 3rd section in classes VI, VII, VIII & IX is yet to be given by KVS. The Principal informed that based on the number of application received by KV, No.1, Sambra, the third section in 1st std could be started. The Principal requested the sponsoring agency, IAF, to provide additional classrooms to start the additional sections. The Chairman asked the Principal to seek the sanction of the KVS for the above and he added that he would explore all possibilities in this regard for providing requisite additional classrooms.

b) The Principal informed the VMC that the posts of PGT Chemistry and PGT Mathematics are still vacant. Towards the session end, KV No.2, Belgaum staff and an air-warrior, namely, Sgt.Vipin Kumar from AFS, Sambra, conducted Chemistry classes. 
c) The Principal sought the permission of VMC to conduct the walk-in interviews for the above-mentioned posts in the month of March. The VMC granted permission for the above and assured all possible help.

d) The Principal informed the VMC about a letter from the KVS, New Delhi regarding the extension of Spoken English classes up to XII for strengthening communicative skills. He added KV has the permission to introduce foreign languages in school curriculum from class VI onwards. The VMC member pointed out the drawbacks like the lack of faculty member in the proposed foreign languages, especially, in this rural belt. The Chairman was a bit apprehensive and raised a few questions on practicality and implementation.

e) The Principal drew the attention of VMC members to the admission to class I based on the KV norms. He explained the procedure to get the admission of children of employees of sponsoring agency (defence personnel) and Chairman’s discretionary admission (two). This was agreed by the VMC.

f) One of the senior teachers, Mr.Shivaji stated that every month is very important in the calendar of board class students. Some parents are careless enough to go on long leave. This affects the performance of students. These students are not able to cope up and so lag behind. He emphasized that April is very important month for the board class students, as they have to cover and complete the great part of their syllabus during this month. The chairman gave required instruction to the officials concerned.
ITEM II: CONSTRUCTION OF SCHOOL BUILDING AND STAFF QUARTERS

a) The Principal updated the VMC about the progress in the construction of the new school building and staff quarters. Principal said, based on the progress report given to him, as on 27-02-09, 38% of the work was complete. The amount deposited to MES as on 28-02-09 is 6 Crore, 60 Lakh. But G.E, MES, Mr.D.V.Subbarayudu said 50% of the work was complete. The VMC urged the MES to ensure adherence to the timeframe for completion of construction work, the S.D.C. being 31-07-09 (Stipulated Date of completion).
b) The senior-most teacher of K.V, No.1, Sambra, Ms.Teresa Maximus pointed out a few drawbacks in the teacher quarters, like, no shelf, no racks and no provision to clean the water tank on the rooftop. The Chairman directed GE, MES to look into the matter and take necessary action.
ITEM III: OUTSOURSING OF THE SERVICES, LIKE, HOUSE KEEPING, HOTICULTURE (GARDENING) AND SECURITY SERVICES.

The Principal projected the problems, like, the contract for the sweeper and cleaner will be over in March 2009. So Principal asked for the permission of the VMC to seek the other agency for the next academic year 2009-10, starting from Ist April 2009, He also proposed to utilize the services of one sweeper and one mali during summer vacation. This was well-taken and approved immediately by VMC.

ITEM IV: CONSTITUTION OF NEW VEC

The Principal informed that the new Vidyalaya Executive Committee was constituted in the month of August 2008 as per the KVS Education code. The following are the members of the VEC, besides the Chairman & the Member-Secretary. 

1. Wg.Cdr R Chandra – Sr.Education Officer IAF.

2. Lt. Col M Shanta- Parent-Member from  VMC

3. Ms. Teresa Manimus-PGT (History), K.V, No.1, Sambra (Teacher-Member).

ITEM V: CONSTITUTION OF  VIDYALAYA  PURCHASE COMMITTEE

The Principal sought the permission of the VMC to constitute a purchase committee with the teacher-members including the stock-in-charge / Department-in-charge and lab-in-charge. The VMC accorded approval to this proposal, especially, as it pertains to a developmental plan of the school.

ITEMVI: EXTENTION OF FACILITIES IN THE SCHOOL FOR ITS SMOOTH RUNNING.

a) Senior teacher Mr. Shivaji brought forward the security concern areas in the primary section on the whole and computer room in particular. He strongly stressed on fixing grills in the windows. The CAdmO was requested to take immediate action.
b) The Principal sought the Chairman’s permission to subscribe to TataSky Connection for the primary wing. The Principal explained its importance for growth and development of the students as it has good educational programmes, which are very interactive. The Chairman granted permission to do so.

c) The senior teacher, Mr. Shivaji informed that in the primary section the wall of the class rooms is not extending to the roof. Because of this, the entire classrooms become noisy and the teachers      face difficulty in teaching. The Chairman asked the CAdmO to take necessary action in this regard.
d) The senior teacher Ms. Teresa Maximus brought to the notice of VMC the lack of proper water facility in primary especially for small children. The Chairman readily accorded permission to purchase Blue-Star water-cooler of high standard for both primary and secondary sections.

e) For the beautification of the school campus, the senior teacher Ms. Teresa Manimum requested the Chairman to provide some flowerpots. The Chairman agreed to this and instructed the CAdmO to provide requisite flowerpots from the A.F.S.
g) Lt. Col.Ms. Shanta from MNS requested the school authorities to provide durries or tarpolene sheets, whenever the students are made to sit on the ground; she also added that proper seating arrangements should be made whenever there is some special function.

ITEM VII: EXTENTION OF FACILITIES AT THE AFS TO THE STAFF MEMBERS OF THE KV

    
 The Principal drew the attention of VMC to the extension of facilities at the AFS to the teachers and staff members of the KV. He added that the other defence establishments have already extended these facilities to the KV faculty & staff. 

 The senior staff, Mr. Shivaji requested the Chairman to issue smart card by providing proof from the other Defence establishment. The Chairman readily agreed to it and instructed the CadmO to extend this facility to the KV faculty & staff.
 Mr. Shivaji pointed out that some permanent staff of KV, even after applying for passes two years back, don’t have permanent passes. He requested the Chairman to look into the matter and issue permanent passes for KV staff. The Chairman agreed to it and instructed the CadmO to do the needful.

ITEM VIII: FEW OTHER POINTS DISCUSSED IN THE MEETING AND SANCTIONED BY THE CHAIRMAN.
a) The Principal informed that Vidyalaya Patrika 2009-10 is to be printed by the Regimental press, Belgaum Cantt.

b) The Principal expressed his desire to start NCC (Air Wing) troop in the new academic year (2009-10). All the VMC members appreciated the move and agreed to it. They praised the school staff and agreed that introducing NCC would benefit students, in the long run.

c) The Principal informed the Chairman & the VMC members that necessary steps are being taken to avail of medical facilities from private hospitals like KLE Hospital, Kagal Hospital etc. for the KV staff and their families. VMC agreed that it was a good move.

d) To train the KV children in Volleyball and Basketball, the Principal sought the help of AFS Coaches. The Chairman agreed to send coaches.

e) The Principal sought the permission of the Chairman to use AFS swimming pool, tennis court, badminton courts and skating arena. The permission was granted.

f) The Principal sought the permission of the Chairman for students of senior classes to   witness POP as and when they are held. The Chairman permitted and he instructed the CAdmO to give the dates of POPs, in advance. He was very happy and he let the whole school to see, in batches.
g) The Principal informed about the starting of Alumni Association. All the VMC members agreed that it was a good idea and one of the VMC members disclosed the name of a website (www.batchmates.com) where one could get in touch with their old friends.

h) The Principal proposed that a honourium of Rs 10/- per child is to be given to the medical practicener who had done their medical examination. The Chairman agreed to release the amount.

The Senior Education Officer, Wg Cdr. R. Chandra put forward an idea to start the two shift system in the school. He proposed morning shift for the primary and afternoon shift for the secondary classes. This way the school can overcome the shortage of classrooms so that almost all the children can be accommodated.

The Chairman concluded the meeting on an optimistic note, emphasizing teamwork and Co-operation from everyone. Vote of thanks was proposed by Mr.Shivaji (PGT Hindi). This way the meeting got over on a happy note.

Refreshments were served and the meeting came to a close at 12.00 p.m.  





PRINCIPAL










        (G. P. SELVAM)

CHAIRMAN, VMC

Gp Cpt K Raghavendra VM

Gp.Capt. K.Raghvenra, VM.
Station Commander, 405,AFS, Sambra, Belgaum.

Wg.Cdr.Jai Simha
Chief Admn Officer, AFS, Sambra, Belgaum

Wg. Cdr. R.Chandra


Sr.Education Officer, 405, AFS, Smbra, Belgaum.

Two Eminent Educationists

PRINCIPAL,Shaikh College of Education, 

Neharu Nagar, Belgaum.





PRINCIPAL, Janata Junior Composite College,





Sambra,Belgaum.

Shri. Sanjay Deshpande
199, Shivabsava Nagar,Belgaum-590 010. 

Wg.Cdr. S. Sriram, 
405, AFS, Sambra, Belgaum

Lt. Col. Shanta M.
M.N.S., S.M.C.,405, AFS, Sambra, Belgaum.

Wg.Cdr Arvind Joshi
                    Sr.MedicalOfficer405,AFS,Sambra,Belgaum-590 010

Shri Olekar 

Social Welfare Officer, Belgaum-590 010

MS. Teresa Maximus
PGT, KV, AFS, Sambra.

Shri G.P.Selvam, 
Principal, KV, AFS, Sambra, Belgaum.

Sri. D.V. Subbarayudu
Garrison Engineer, MES, AFS, Samra, Belgaum.

Shri. Shivaji.R.K
Senior Faculty, KV, AFS, Sambra-Belgaum

PAGE  
6

